Minutes of the

ANNUAL GENERAL MEETING
of

AFRICAN CANADIAN CONTINUING EDUCATION SOCIETY (ACCES)

Held on June 7, 2008 at 2:10 p.m.

at

2441 Christopherson Road

Surrey, BC.

Board Members in attendance:


Absent:
Maureen MacDonald - President


Kimberley Jakeman - Director

John Keenlyside – Vice-President


Ron Grantham –Director - Alberta David Connop – Treasurer



Mme E. Malova - Director – Kenya

Gwen Murray - Secretary





Beth Scott – Past President





Don Larson - Director


John Sawatzky- Director





George Scott – Director

Elizabeth Wooster - Director





Staff Members in Attendance:

Rick Juliusson - Executive Director

Joseph Mutamba - LIFA Program Co-odinator - Kenya

Also in attendance:

Susan Allan


Doug McCallum

Diane Rickards


Glenda Bartosh

Lloyd MacDonald

Patrick Robinson

Norma Carruthers

Pat McEachern

Leigh Sauder


Jay Connop


Marion McIntyre

Frieda Sawatzky


Bob Douglas


Bill McKerlich

Frances Slotman


Irene Dudley


Joyce Mudasia (Kenya)
Ann Thomson

James Haga


Betty Nells


Donna VanSant


Nan Hunter


Alison Pearson

Bianca Wallace


Paula Jakeman


Betty and Jack Rae

Alisen and Mo Watson


Karen Kilbride

Mo and Tony Rainbow
Elaine Wells



Mich Larson


Bill Reed


Guy Weston


Mo MacKendrick

Jim Rhodes





The President of ACCES, Maureen MacDonald, welcomed all those present at the Annual General Meeting, 2007, and expressed her thanks and those of the Board to all those in attendance.  Maureen extended a special welcome to Joseph Mutamba, ACCES' LIFA Program Co-ordinator, who is visiting Canada at the present time and who was invited, with Rick Juliusson, to be a panel member at the Congress for the Humanities Conference held at the University of British Columbia on May 31, 2008. Joseph has also been a guest speaker at several secondary and elementary schools while in the lower mainland. Welcome, Joseph!

1.   Adoption of Agenda
It was moved by Mo MacKendrick, seconded by Jack Rae "that the Agenda be adopted."

Carried

2.  Minutes of ACCES Annual General Meeting, June 23, 2007

It was moved by Jim Rhodes, seconded by Elizabeth Worster "that the Minutes of the June 23, 2007 Annual General Meeting be accepted as circulated."

Carried

3.   President’s Report:
Maureen MacDonald, President of ACCES, presented her annual report on the activities of ACCES and spoke of its remarkable achievements in the year 2007-2008   The text is printed below:

2007 is a year when ACCES deepened its roots.  The symbolic acacia tree, central to the ACCES logo, was only a seed 15 years ago.  This past, year, however, the roots took hold both in Kenya and Canada by developing structures for sustainability.

In Kenya, we began secondary and vocational school scholarships for our first primary school graduates.  How amazing to have almost 60 of these very capable by impoverished youth successfully complete the national Grade 8 examinations in 2007!

Also in 2007, due to a three-year CIDA grant, not only did our programs expand, but we replaced the mud-daub Elufafwa school with our first real brick school.  Beth and George Scott (ACCES founders) and Mo MacKendrick (ACCES Foundation President) were there to share on the joyous occasion of its opening.  Thanks to extensive support from Rotary clubs in South Vancouver and the White Rock area, we also have been able to put in wells so that students and staff no longer have to worry about being sick from the drinking water, nor spend hours each day walking to the river instead of studying.

The new building is the first of four to be completed within a three-year project span.  The buildings are more than just a school.  Each new one also serves as a community centre where literacy, health and gender and income-generation programs can be extended to the broader community.  So ACCES now has programs for primary, secondary and  post-secondary students and adults.

In Canada, sustainability was achieved by establishing an office.  Moving from a kitchen table to an office has brought structures that will enable ACCES to meet transitions of changing Board leadership and changing staff.

Asante sana to all our supporters!  With your ongoing help, our students and staff in Kenya can have confidence that the next years will bring even stronger roots for continued learning.

4.   Treasurer’s Report:
Before presenting the audited 2007 Financial Statement, the Treasurer, David Connop, thanked the Board and all those in ACCES for their ongoing support.  

Mr. Connop then presented the audited Financial Statement of Revenues, Expenditures and Operating Surplus for the period January 1, 2007 to December 31, 2007.  (Auditors:  Hay and Watson, Chartered Accountants)  A copy of the Financial Statement is included in the Annual Report which was presented to all members attending the Annual General Meeting.

Discussion followed presentation of the report and the Treasurer answered several questions for clarification.

It was moved by David Connop, seconded by John Sawatzky “that the Financial Statement be accepted as circulated.”

Carried

It was moved by David Connop, seconded by John Sawatzky, “that Hay and Watson, Chartered Accountants, be re-appointed as ACCES auditors for 2008.”

Carried

David Connop also spoke about the ACCES Foundation, a legacy program set up to help sustain programs of the ACCES Society.   The ACCES Foundation currently has funds of approximately $70,000.  The earnings from all monies deposited in the ACCES Foundation will be used to support ACCES programs only.

Several presentations were made to ACCES: 


•   Jack Rae, White Rock Rotary presented a cheque to Maureen MacDonald,

ACCES President, in the amount of $2,400 plus a cheque for the Kakamega    

Rotary Club.  


•   Patrick Robinson of the BMO Financial Group’s Employee Charitable

Organization presented a cheque in the amount of $9,300 to ACCES for the

 "Kenya, Our  Global Friend" curriculum project to educate and involve

 Canadian  students in overseas education and development issues.

Maureen MacDonald, ACCES President, introduced Joyce Mudasia, a retired educator from Kenya.  In 1991, Joyce had been a member of a visiting team of 32 school principals from Kenya who spent some time in Surrey schools and various educational institutions in the lower mainland.  At that time, Maureen was involved in ensuring that their visit was both enjoyable and instructional.  It was with pleasure that Maureen welcomed Joyce back to Surrey and to the ACCES AGM.

5.   Executive Director’s Report:
Rick Juliusson, Executive director of ACCES, presented his report.  This was Rick’s fifth Annual General meeting and he highlighted specific achievements of the last year.  Printed below is the text of his message:.

The speakers before me have already highlighted many of the successes of the past year, and the Annual Report you have in your hand has all the details.  I'd like to start by talking about an experience just last week, at our office open house, that illustrates so many of the ways that ACCES effectively touches lives and makes connections.

After showing our new video about the opening ceremonies at Ematsayi Community Learning Centre, one of our longest-term donors asked Joseph about a student from many years ago.  She had sponsored Esther in high school through CHES, then carried on to pay her first-year University fees.  The next year was 1993, when ACCES was started and she was able to continue sponsoring Esther through ACCES.  Joseph immediately knew who we were talking about, and explained that Esther is now a teacher at that same Ematsayi school in the video.  More than that, she was the key person who rallied the community and made the connection with ACCES to get the school started.  So we were able to draw a line from this Canadian donor's sponsorship of a high school student directly to the opening of a new community facility that houses over 100 primary students, 50 adult education learners, small-business training program, health clinics and education, a community well, a lending library, and HIV and gender rights training. How's that for making a difference?

It's this type of effective development results and long-term commitment from donors that continue to fuel ACCES' growth.  Our budget for 2008 is over $700,000 - double what it was in 2005.  This is thanks to a 25% growth in donations in 2007, which made us eligible for increasing amounts of matching funds from CIDA and other funding sources.  Our donations are still the cornerstone of ACCES' sustainability, constituting over 55% of our revenue, and we are thankful that 290 donors have chosen to make multi-year donations to help us plan for the future.

Of course, increased revenue doesn't mean anything unless it's getting to where it's needed.  ACCES' program growth in 2007 was nothing short of breath-taking - in fact, I hope that Joseph and the rest of our staff did have a bit of time to breathe last year as they implemented so many changes and new programs.  Construction of permanent schools, adult education, a greatly expanded program for education around health, HIV and gender equality, digging community wells.  So much to be excited about!

And not only are new programs springing up, but they are done at a high level of quality. Our primary school program was named the best non-formal education program in all of Kenya.  Those students writing national exams are passing well and progressing on to high school, with continued sponsorship from ACCES donors.  One adult learner scored the best mark in the province on the adults' exam.  Our staff and management team in Kenya have met and far exceeded expectations for achieving goals of growth and performance.

2008 is already shaping up to be a new year of growth.  A partnership is being formed to support a school in Kibera, one of the poorest slum areas in the world, on the outskirts of Nairobi.  ACCES is considering a second grant proposal to CIDA (again, made possible by our increased level of donations) to build more permanent schools, and start schools in more communities.  ACCES is also exploring ways to increase the number of secondary students we can support.  As a valued part of our circle, you are hopefully receiving enough communication about all that we're doing together.  Please let us know if you're not receiving our monthly e-mail updates, semi-annual printed newsletters, or invitations to events like today.  And please pass these on to your friends, co-workers, clubs, churches, schools, and families - anyone who would value the work of ACCES as much as you do.  That's how we grow, that's how we serve more and more Kenyan youth and communities.

When I visited Kenya last month, I was thanked over and over again for all the changes ACCES has helped to bring about in the lives of our Kenyan partners and communities. And over and over again I said, "When you are thanking me, you are thanking so many people in Canada who make this possible."  So let me just finish by passing that on to you - thank you for being part of this growing circle of support and partnership.

6.   Keynote Address:
Rick Juliusson introduced Joseph Mutamba, ACCES’ LIFA Program Co-ordinator in Kenya.  Currently, Joseph is responsible for the nine LIFA primary schools, the adult education program in four of those communities, and has contact with the Kenyan government re resources and teachers.

Joseph said that “he was overwhelmed with joy” to be in Canada and meeting with the ACCES Board, staff and donors.  He thanked everyone on behalf of LIFA for their contributions which have wrought life-saving changes in the lives of so many Kenyans.  He described the growth of LIFA since 1998 when the first primary school started, how the program has expanded, and why there is such a need for LIFA schools.  He said that ACCES gave, and is giving, hope and a sense of optimism to hundreds and hundreds of Kenyan children.  ACCES is a family, he said, with members in both Kenya and Canada.

Joseph outlined the development of the nine LIFA schools with 1300 students, 50 teachers and four office staff, all possible because of the generosity of ACCES donors.  He also spoke of the traditional role that Kenyan women play in their society and the importance of the wells in their communities.  Through ACCES, they now have clean water available to them with the corresponding improvement in health.  For this, he thanked the Canadians responsible – various Rotary Clubs and ACCES.

While in Vancouver, Joseph has learned about Terry Fox, a Canadian hero who is an inspiration to him as well as Canadians.  He noted that Terry Fox had a vision – a vision to help others.  ACCES has the same vision and this legacy is helping thousands of Kenyans.  Joseph said that “education is society’s sustainability” and that ACCES is providing ‘an ennobling environment so that Kenyans can learn’.  He said that if we have to make change, then everyone has a personal responsibility to make it happen and that they must have the political will to ensure this.

In closing, Joseph once again thanked everyone for their time and their resources, all of which have made such a enormous difference in the lives of Kenyans.

Maureen MacDonald, President, presented a gift to Joseph on behalf of ACCES as a memento of his stay in Canada.

6.   Election of Officers:
Sandra Harper, Chairperson of the Nominating Committee, announced that Gwen Murray and John Keenlyside have decided not to allow their names to stand for nomination as Directors of the ACCES Board.

Sandra Harper then presented the following slate of nominees for the 2008 ACCES Board of Directors:


•   David Connop


•   Sandra Harper


•   James Haga



•   Don Larson


•   Kimberley Jakeman

•   Maureen MacDonald


•   Eileen Malova (Kenya)

•   John Sawatzky


•   Leigh Sauder


•   George Scott


•   Beth Scott



•   Elizabeth Worster


•   John Welsh



•   Ed Youngberg


•   Ron Grantham (Alberta)

After explaining who was eligible to vote (any donor who has contributed $50 or more to ACCES), Sandra then called, three times, for further nominations from the floor.  There being no further nominations forthcoming, Sandra Harper declared the slate of nominees elected by acclamation.

It was moved by Beth Scott, seconded by George Scott, “that the slate of nominees become the ACCES Board of Directors for 2008-2009.

Carried

8.   New Business:

Barbecue:

Everyone was reminded of the ACCES Foundation barbecue to be held at: 

2441 Christopherson Road (Scott residence) 
South Surrey

Saturday, August 16, 2008 at 5:00 pm

Cost: $60 (tax receipt $35)

9.   Expressions of Thanks:


`•   John Keenlyside

Sandra Harper, Past President of ACCES, thanked John Keenlyside for his many services to ACCES as a Board member since 2001.  John has been a collaborative team member and a quiet, unassuming but very knowledgeable Board member who has provided wise counsel through a time of growth for the organization.  He has made many significant contributions to ACCES and he will be missed.  John will remain on the Board of Directors of the ACCES Foundation. 

A presentation was made to John, by Sandra, from the ACCES Board of Directors in appreciation of his years of dedication and hard work on behalf of ACCES.


•   Gwen Murray
Beth Scott, Past President of ACCES, thanked Gwen Murray for her many years pf commitment and dedication on the ACCES Board of Directors.  Gwen was one of the original Directors on the first ACCES Board which was founded in 1993.  She has been both the Board secretary and the newsletter editor since the inception of ACCES and has also provided the ‘goodies’ for every AGM since 1993.  

A presentation was made by Beth, to Gwen, on behalf of the ACCES Board of Directors in appreciation of her many years of dedication and hard work on behalf of ACCES.   Gwen will remain as Secretary of the ACCES Foundation.


•   Rick Juliusson
George Scott, on behalf of the ACCES Board of Directors, announced the resignation of Rick Juliusson as Executive Director of ACCES.  Rick will be leaving ACCES on July 31, 2008 for personal reasons, and will live in Duncan, BC where he will be able to spend more time with his wife and two sons.

Rick joined ACCES in 2004 and was its first Executive Director and has been responsible for the development and implementation of many programs.  George spoke of Rick’s many accomplishments while he was Executive Director and of his significant contributions to the growth of ACCES.  “He is a spark plug,” said George, “who managed his work with grace and enthusiasm.”   Thank you, Rick!

On behalf of the ACCES Board of Directors, George made a presentation to Rick, in appreciation of his work for ACCES.

In accepting his gift, Rick said that he felt confident that ACCES is built on a firm foundation with a strong Kenyan team and a strong ACCES Board in Canada.  He wished to express his thanks to the Board and ACCES supporters for their “mentorship” in allowing the growth and recognition of his potential.  Asante sana!

10.   Adjournment:
A motion for adjournment was made by Tony Rainbow at 3:25 pm.
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